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Executive Summary 
 
In recognition of the wider responsibilities that come with success and increased 
capabilities, the Hawthorn Bowling Club recently revised its Mission Statement (see Exhibit 
1, Page 2) to reflect its concern for people and the community, as well as for the game itself. 
 

We’ve always been mindful of the human side of our Club; last year we made it more of a 
target by way of our ARR (Attraction, Retention and Recognition) report.  We achieved 80% 
of its recommendations and will complete and expand this work over the next 3-years.  
We’ve done well on the field but without fostering friendships, personal life-enhancement 
and community wellbeing we believe our desire to improve will simply remain a wish. 
 

So, for the next 3-year period, and probably beyond, the Hawthorn Bowling Cub will pursue 
‘ARR 2.0’ in the form of a mantra ‘A+B=HBC’, meaning Achieve + Belong = Hawthorn 
Bowling Club.  We want the vast majority of our 450 members, both new and old, to feel 
they will continue to Achieve (be it bowling skills, physical or mental fitness, etc) but also 
feel that they truly Belong because they feel accepted, feel seen and feel included. 
 

To this end, over the next 3 years, we will: 

• Bed-down our new management structure, placing equal emphasis on each of four 
strategic pillars (See details at Appendix A); 

• Grow membership by at least 25% via new recreation programs and social events; 

• Lift and expand our accredited coaching program to include all members;  

• Maintain and grow our financial stability by adopting a more commercial approach 
with our key income/fundraising streams;  

• Continue with infrastructure upgrades to meet Mitcham Council (our landlord) and 
relevant bowls authorities requirements;  

• Introduce a recognition and reward program for our 100+ volunteers. 
 

Also, along with growth and success comes the need for better systems and procedures.  
Saying, “We’re just volunteers” can no-longer be an excuse for poor performance.  Within 
the next 2 years we will: 

• Complete a comprehensive review of our entire governance hierarchy and 
implement its recommendations.  (See details at Appendix B) 

 

To help attract and retain new members we will: 

• Ensure that our internal and external branding is more contemporary and consistent; 

• New member ‘entry points’ will be given more attention and resourcing, including 
‘gidday’ and ‘buddy’ programs. 

 

By June 2024, we expect to have close to 600 members (up from 450), sufficient funds on 
hand to survive any catastrophe, facilities that are the wish of most bowling clubs in South 
Australia, and enviable results as a consequence of practicing our A+B=HBC. 
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Exhibit 1 

Mission & Strategic Pillars 
 
 

MISSION STATEMENT 
Serving Hawthorn, Mitcham and surrounding districts; 
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To provide a premier club for  
the sport of lawn bowls AND foster the  

friendships, personal life-enhancement and  
community wellbeing the game engenders. 

 

 
COMPETITION 
InTER Cub Activity 

Selectors,  

Officials, 
Coaches, Results 

and Statistics 
 

 
 

RECREATION 
InTRA Club Activity 

Night Hawks,  

Tournaments,  
Winter Bowls,  

Home Bowls  
and Schools 

 
 

FACILITIES 
Operation & 
Presentation 

Bar, House, Hire, 
Greens,  

Gardens and 
Maintenance 

 
 

MARKETING 
Public Relations & 

Development 

Membership, 

Events, Magazine, 
Social Media, 

Sponsorship & 
Uniforms 

GOVERNANCE   (by our Board) 
STRATEGY; POLICY; STRUCTURE; FINANCE; PLANNING; INFRASTRUCTURE 

MONITORING & ACCOUNTABILITY 

MANAGEMENT   (by 4 Standing Committees, referred to as our Strategic Pillars or ‘Pods’) 

Portfolio Managers 
+ their Volunteers, 
Contractors & Staff 

Portfolio Managers 
+ their Volunteers, 
Contractors & Staff 

Portfolio Managers 
+ their Volunteers, 
Contractors & Staff 

Portfolio Managers 
+ their Volunteers, 
Contractors & Staff 

OPERATIONS   (by our Portfolio Managers) 
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Strategy - Governance 
 
Governance is the business of the Board of Management and, at the Hawthorn Bowling 
Club, involves STRATEGY; POLICY; STRUCTURE; FINANCE; PLANNING; INFRASTRUCTURE; 
MONITORING & ACCOUNTABILITY. 
 
Having commissioned a complete GOVERNANCE REVIEW and recently adopted a new 
management structure, over the next 3 years, the Board is keen to focus on refining the 
Club’s entire governance hierarchy, including the Constitution, Policies, Strategy, By-laws 
and Rules. 
 
Continuing to improve our program-range, INCLUSIVITY AND ACCESS will also be front of 
mind. 
 
Subject to external funding assistance, our INFRASTRUCTURE will continue to be improved 
in accordance with an ‘Infrastructure Improvements Plan’. 
 
In Year 1, the Board will: 

• Consider the findings and recommendations of the governance review being 
conducted by HBC members Alan Reid and Graeme Alder; 

• Fine tune and bed-down the new ‘3 Tier’ management STRUCTURE, as adopted by 
the Board on May 3, 2021 (see appendix A); 

• Complete major INFRASTRUCTURE work on the men’s, women’s and accessible toilet 
areas, and ramp on the walkway at the southern end of A Green. 

 
In Years 2 and 3, subject to the receipt of sufficient local, state and/federal grant funding, 
we will complete the following INFRASTRUCTURE works: 

• Reconfigure the locker rooms to include a dedicated first-aid room; 

• Add a covered alfresco area at the eastern end of D Green; 

• Enlarge the main southern entrance way; 

• Replace the existing lighting on all greens with a more sustainable and energy 
efficient solution; 

• Upgrade the shelter and walkways at the southern end of A Green. 
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Strategy - Management & Operations 
COMPETITION - InTER Club Activity 
Scope & Objectives 
To facilitate the smooth function and development of the Club’s home-and-away INTERCLUB 
COMPETITION activity, with and through its related Portfolio Managers, in particular pursuing the 
following objectives: 

− Club of Choice - To be recognised as a ‘Club of Choice’ for competition bowling and to be 
well recognised as the premier bowling club in the south eastern metropolitan area; 

− Inclusivity - To participate in and provide interclub competitions that support all members in 
achieving their personal goals while representing the Club, whether that be at National, 
State, Pennant and Tournament level; 

− Strength - Continue to attract, retain, develop and grow the number and capability of the 
Club’s competition bowlers. 

Goals 
In Year 1 the COMPETITION Standing Committee will strive to: 

• Take responsibility for the ‘Achieve’ (A) part of the A+B=HBC mantra; 

• Embed the then new COMPETITION governance structure; 

• Create a 2021/22 Annual Plan of Activities (reusable); 

• Further develop selection procedures and practices, and monitor selectors performance ; 

• Increase participation at Club practices; 

• Appoint a Club Coach and Ladies Coach; 

• Enhance and strengthen the coaching panel; 

• Establish a coaching and player development framework and program - developing stages of coach 
and player development; 

• Grow the pool of umpires, markers and measurers via attraction, retention and reward mechanisms; 
In Years 2 and 3, the COMPETITION Standing Committee will aim to: 

• Based on experience, further develop and refine the Annual Plan of Activities; 

• Year on year, grow the number of pennant teams and improve on their achievements. 

 

RECREATION - InTRA Club Activity 
Scope & Objectives 
To facilitate the smooth function and development of the Club’s INTRACLUB competitive activity, 
with and through its related Portfolio Managers, in particular pursuing the following objectives: 

− Community - to promote and develop skills in the sport of lawn bowls by encouraging a 
sense of fun, friendship and enjoyment; 

− Participation - to encourage and increase more participation in the club both for new 
members and volunteers; 

− Recognition - to provide opportunities for competition to recognise the skills and talents of 
our members. 

Goals 
In Year 1, the RECREATION Standing Committee will strive to: 

• Consolidate Night Hawks at 30 teams on both Tuesday and Wednesday nights; 

• Consolidate Winter Bowls at an average of 40 on both Saturday and Wednesday afternoons; 

• Increase Home Bowls to an average of 30 per Saturday, with a listed playing group of 50; 
In Years 2 and 3, the RECREATION Standing Committee will aim to: 

• Look at the possibility of a 3rd night for Night Hawks; 

• Look at the possibility of Home Bowls on Wednesday afternoons. 
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FACILITIES - Operation & Presentation 
Scope & Objectives 
To facilitate the smooth operation and presentation of the Club’s FACILITIES, with and through its 
related Portfolio Managers, in particular pursuing the following objectives: 

− Greens, fittings and surrounds – To present all four greens as the best lawn greens in the 
State, accurate, well-marked, consistent, well-maintained, safe and immaculate all year 
round, complemented by effective and efficient lighting, clean shelters and pathways and 
attractive trees and gardens; 

− Clubhouse – To present a clean, safe, efficient and well-maintained clubhouse with a 
welcoming and friendly ambience for members. visitors and hirers alike; 

− Equipment - To have a comprehensive, comfortable, safe, up-to-date, efficient and well-
maintained range of furniture and equipment for both the competitive and social activities 
of the Club. 

Goals 
In Year 1, the FACILITIES Standing Committee will strive to: 

• Introduce a weekly cleaning program for the grounds and surrounds; 

• Improve the garden areas by way of extra plantings and regular attention; 

• Arrange an independent safety audit of all facilities and equipment and action any recommendations 
for improvements; 

• Arrange for written specifications for the weekly cleaning of the clubhouse and, when appropriate, re-
tender the work; 

• Prepare a service and maintenance schedule for all facilities and equipment and monitor same. 
In Years 2 and 3, the FACILITIES Standing Committee will aim to: 

• Prepare a list of suggested infrastructure improvements for consideration by the Board. 
 

MARKETING - Membership, Events and Public Relations 
Scope & Objectives 
To facilitate the smooth conduct and presentation of the Club’s MARKETING activities, with and 
through its related Portfolio Managers, in particular pursuing the following objectives: 

− Recruitment and Retention - To attract new members (competition, recreation and social) 
and retain existing members; 

− Public Relations - To know our ‘Publics’ (*) and their particular interest and/or investment in 
our Club, so that we can meet and, where appropriate, exceed their expectations; 

(*) Our ‘Publics’ include the local community (city and citizens), members (competition, recreation and social), prospective  
new members, volunteers, sponsors, schools, hirers, the state and federal governments, suppliers and our neighbours. 

− Brand Awareness - To continue to raise the recognition of our name and logo among our 
target audiences, representing us as a well-organised range of bowling, recreation and social 
activity. 

Goals 
In Year 1, the MARKETING Standing Committee will strive to: 

• Take responsibility for the ‘Belong’ (B) part of the A+B=HBC mantra; 

• Boost membership by 11%, from 450 to 500; 

• Increase sponsorship by 22%, from $18K to $22K; 

• Increase our presence on social media by at least 25%; 

• Make our internal and external branding more contemporary and consistent; 

• List and prioritise the Club’s ‘Publics’; 

• Develop plans to meaningfully assist our two chosen charities (Food Bank and Cancer Council SA); 

• Develop a recognition and reward program for our 100+ volunteers. 
In Years 2 and 3, the MARKETING Standing Committee will aim to: 

• Focus on the development of events, hospitality, catering and fundraising in general; 

• Boost membership by a further 20% from 500 to 600. 

           Page 5 
  



 
 

Hawthorn Bowling Club Inc 2021/24 Strategic Plan 
 

Appendix A 

New Organisation Structure 
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Appendix B 

Governance Hierarchy 
 
Currently, we have a hierarchy of authorities and documents that govern the management and 
operation of our Club.  Everything we do must be in accordance with these authorities and their (and 
our) respective documents.  Should there be any inconsistency, the immediately above authority 
and/or document has paramountcy. 
 
In Year 1, HBC members Alan Reid and Graeme Alder will complete their 18-month review of our 
governance structure, with a view to identifying what might be missing, suggesting any 
modifications and re-drafting any documents for consideration by the Board and, where necessary, 
by the general membership.  The relevant authorities, in order of legal jurisdiction, are as follows.  
Also shown are some of the questions that Alan and Graeme are pursuing. 
 

Federal and State Laws 

• What are the laws that impinge on HBC as an incorporated body? 

• Do we comply with and how do we manage these requirements? 

Bowls Australia/Bowls SA/Metropolitan Bowls Association 

• Why and how does HBC link with the peak bowls organisations? 

• Is there a master plan for the peak bowls organisations, and how is HBC involved in the 

development of that plan? 

• How do/should the policies and practices of the HBC align with those of the peak bowls 

organisations? 

Mitcham City Council Lease 

• Are both parties meeting their requirements? 

• Is there any need for clarification and/or adjustment/s 

HBC Constitution 

• Are there any aspects of the club’s constitution that need to be updated? 

HBC Policies 

• Are the club’s policies sound, widely supported and easily accessible? 

HBC Strategic Plan 

• Is the strategic plan realistic, well supported and easily accessible? 

HBC Annual Business Plan & Budget 

• Is the annual business plan and budget realistic, well supported and easily accessible? 

HBC By-Laws 

• Are all the current portfolios covered in the by-laws? 

• Do the by-laws accurately describe the responsibilities of the Board and its Standing 

Committees? 

HBC Standing Committee Rules 

• Would it be useful to have all the rules, etc in one document? 

• Do any rules need review? 
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