
 

1 
 

Attraction, Retention and Recognition (ARR) at the Hawthorn Bowling Club 

The committee’s task and its assumptions 

In March 2020, the Bowls Standing Committee established an ad hoc committee to consider the 
club’s policies and practices for attraction, retention and recognition (ARR) of 
bowlers/members, and to recommend changes or new approaches where needed. The 
committee based its work on three assumptions: 

Assumption 1: The committee’s definition of attraction, recognition and retention 

 Attraction means strategies used to attract new bowlers to the club. These could be 
elite level bowlers recruited to strengthen our top sides; new bowlers starting their 
bowling careers; and established bowlers who, for whatever reason, are moving clubs; 

 Retention means strategies used by the club to keep bowlers at the club; 
 Recognition means strategies used by the club to recognize and/or reward bowlers for 

outstanding efforts as bowlers or contributions to the club through administrative 
and/or volunteer activities. 

Assumption 2:  The purposes and culture of HBC 

The ARR committee agreed that its work must be based on an understanding about the 
purposes of the HBC and the kind of culture it wants to promote. It felt that although these may 
have been articulated in the past – indeed, one member recalled that the club’s mission 
statement used to be prominently displayed on the wall in the club room – it is time to revisit 
them. This is not a task that can or should be undertaken by an ad hoc committee of the Board, 
but rather by the Board itself, in consultation with members. Such a philosophical statement 
can then be used as the reference point against which club decisions are made and judged. 

Recommendation 1: That the HBC Board institute a process of consultation with club members 
to arrive at a formal statement which sets out the club’s philosophy. 

Notwithstanding Recommendation 1, the committee felt that it could not proceed with its work 
in the absence of an agreed philosophy. After considerable discussion about various options, 
the committee developed a short statement which summarises what it believes to be the 
essence of the current practice and culture of the club. This summary was used as the reference 
point for this report and its recommendations. (see Appendix 1). 

The central point of the statement is that HBC has operated, and continues to operate, by 
striking a balance between being competitive in the playing arena, and fostering a culture of 
sociability. These two goals do not have to be contradictory; they can be held in productive 
tension. That is, while we want a club which is trying to improve and achieve the best playing 
outcomes, this must not be done at the expense of the wonderful sense of camaraderie and 
friendship that a sport like bowls can foster. 
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Importantly, the committee believes that such a purpose and culture already exists at HBC. It 
saw its work as adding to or refining some of the practices which currently exist and which are 
based on a commitment to both sociability and competitiveness. The recommendations are 
intended to both reflect and build on this philosophy. 

Assumption 3:  The desired size of HBC. 

The ARR committee also believed that any policy aimed at attracting and retaining players 
needs to be based on an agreement about the ideal size of membership for the club. It 
discussed the fact that there are some factors which help to determine optimal size such as 
facilities and infrastructure. Currently the club has approximately 115 men and women bowlers 
who are comfortably accommodated by the clubs four-rink greens and club-house facilities. It 
leaves room for a modest increase in numbers if that is wanted.  

It is impossible to be precise about a desired membership number. However, in the context of 
setting strategies for attracting and retaining members, the committee undertook its work on 
the understanding that (a) at the very least, HBC wanted to maintain its current numbers 
(remembering that on average about ten members leave the club each year), and (b) HBC can 
accommodate a modest increase in membership. It was suggested that at the end of each 
season it would be useful for the Board to assess membership numbers and calibrate its 
attraction strategies to suit any target set. 

The structure of this paper. 

Working from the assumptions set out above, the ARR committee examined two key aspects of 
ARR. The first aspect focuses mainly on attracting new bowlers to the club. The second aspect 
concerns the retention and recognition of current club members through the establishment of 
a club culture that will ensure they will continue to enjoy their experience at HBC – that is, 
through sociability and enhancing competitiveness. Each section concludes with 
recommendations to the Board. 

Attracting new bowlers to HBC 

As the ARR committee discussed strategies for attracting new bowlers to HBC we realised that if 
some or all of the recommendations in this report are adopted by the Board, then the 
strategies will need to be developed, implemented and monitored by a designated person or 
group. HBC by-law 2.9 provides for a Membership Standing Committee which is ‘responsible for 
maintaining membership and caring for the present members while actively seeking new 
members’ (page 7). Although this committee has not operated for some time, the ARR 
committee suggests that this is the appropriate group to advance a number of the 
recommendations proposed in this paper.  It should therefore be reactivated. 
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Recommendation 2: That the HBC Board reactivate the Membership Standing Committee 
provided for by By-Law 2.9, and update its terms of reference to reflect the spirit and practices 
of attraction, retention and recognition of bowlers outlined in this report. 

Recommendation 3: That the HBC Board request the Membership Standing Committee to 
oversee Recommendations 5, 6 & 8 of this report. 

The ARR committee looked at issues associated with attracting bowlers from three different 
background types to the club.  

Attracting highly accomplished players to the Club: The first group comprises elite or highly 
credentialled bowlers `to strengthen the top side. The most controversial aspect of attracting 
these bowlers relates to remuneration – whether such remuneration involves cash payment 
(flat or incentive based); goods or services, reduction or elimination of player costs (eg 
registration fees); travel costs, uniform costs; and so on. (Note: this discussion does not apply to 
players who fill contracted positions, such as club coach, which attract remuneration. That 
should continue to be determined by the Board). 

The ARR committee believes that treating highly accomplished players differently from other 
club members is fraught with danger. For a start, the experience at HBC and other clubs is that 
such bowlers do not always commit to the club culture, play little or no part in club activities, 
and can leave if they receive a better offer or when the club drops a grade, rather than stay to 
help get the club ‘back up’. In addition, it can cause some difficulty with other players who are 
not being similarly recompensed, or who are contributing considerable time and effort on club 
activities to raise money which is then partly spent on the ‘elite’ players. Thus, the ARR 
committee believes that, as a general principle, HBC should not support using a remuneration 
strategy to attract accomplished players.  

However, the committee recognises that there are some cases where a small contribution to a 
player’s costs might be justified. It believes that the President (if necessary in association with 
the Board executive) is best placed to make that decision, considering each case on its merits in 
the context of an ambition to build the kind of club culture described in this paper. 

Recommendation 4: That as a general principle HBC not adopt a strategy of remuneration to 
attract elite players to the club. However, for specific cases, and taking into account the desired 
club culture, the President, if necessary in association with the Board designated Executive (eg 
Vice Presidents, COSs), is delegated the power to make small remunerative offers which she/he 
believes will advance the interests of the HBC. 

Attracting players who are new to bowls. The second group comprises those who are new to 
bowls. Typically this has been players who come through Night Hawks, or through the Club’s 
junior coaching program, but it can also include those who come ‘off the street’ without having 
played bowls before: 
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 Night Hawks: Night Hawks has been an essential part of fundraising at HBC. Indeed, the 
club would struggle to survive at its current level without that income stream, and is 
indebted to the volunteer members whose hours of work make it such a successful 
activity. The ARR committee felt that the potential to attract new bowlers to the club 
from Night Hawks has not been fully realised, and a few ideas were discussed about 
ways to build a stronger bridge between Night Hawks and the Club. 
 
One idea was to have a group of Night Hawkers filling a pennant four each week in, say, 
the bottom or second to bottom side, by rotating within a core group of 8-10. This idea 
would need to be considered and supervised by the Selection Panels and/or the Bowls 
Standing committee (see Recommendation 13). Another idea involved organising a pro-
am for Night Hawkers and pennant players, such as a Sunday activity with a mix of two 
Night Hawkers and two Pennant players per team, followed by drinks and nibbles. A 
third suggestion was to invite Night Hawks players to participate in a Saturday non-
pennant competition (see Recommendation 14). Clearly the task of creating a bridge to 
the club should not be shouldered by those running Night Hawks, although any 
proposals should be run past them. The responsibility for considering each specific 
strategy should be assumed by the relevant standing committee of the Board.  
 

 Juniors: Coaching school students has been an important contribution that HBC makes 
to local school programs. However, as with Night Hawks, the ARR committee felt that 
we have not made sufficient use of this initial connection with young people to attract 
them to play at HBC, and a number of suggestions were canvassed. These include a one-
off Friday night school competition followed by a social occasion;  encouraging members 
to involve grandchildren or children of friends to participate in a social game(s); or 
involving a class of, say, Year 7 school students in a morning of social bowls with club 
members, followed by some ‘Getting to know our members’ interviews which are 
written up by students and submitted for publication by Abuzz over the next 12 months. 
 

 ‘Off the street’ bowlers: HBC has used a range of approaches to attract to the club 
people who have not bowled before. These include the ‘come and try’ program offered 
through pamphlet drops to houses in the local area; and local advertising at shopping 
centres. Such strategies have had a limited success and it was suggested that perhaps 
more targetted approaches could be trialled. For example, we could target recently 
retired people looking for ways to fill in their newly found spare time (eg., Retirement 
Villages might be a useful hunting ground); or try to foster relationships with local mens’ 
and womens’ sporting clubs with a view to ‘what next’ for retiring players who want to 
carry on sport. 
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The ARR committee also discussed the view that some people were put off the regular 
involvement required for playing Pennants, and it was suggested that the introduction 
of a non-pennant competition on Saturday might be attractive. It could involve Night 
Hawkers as well as others who do not wish to play Pennant bowls, and is discussed in 
the final section of this report. 

Bowlers playing at other clubs: The third group involves people who are already playing bowls 
at another club and decide to come to HBC. As a general principle, the ARR committee is 
opposed to coaxing players from another club on the grounds that such practices can damage 
relationships between clubs, and is not in the best interests of the bowling community as a 
whole.  However, in so far as a successful and happy club will be obvious to the bowling 
community at large, it will also contribute to making HBC an attractive option for those who 
have made the decision – for whatever reason – to leave their club and join another one. We 
turn to the question of club culture in the next section. 

Recommendation 5: That the Membership Standing Committee of the Board consider some of 
the one-off strategies outlined in this report to attract new bowlers and to connect juniors and 
Night Hawkers to the club; and develop, implement and evaluate one or two of them during the 
2020/21 season. 

Retaining and recognising HBC bowlers: Enhancing sociability 

As outlined earlier, the ARR committee believes that the best way to retain club members is to 
maintain and build a culture which values sociability and competitiveness. This section 
examines ways to enhance sociability, by which is meant maintaining a welcoming and friendly 
club environment where everyone feels valued and has plentiful opportunities to participate in 
playing, social, and organisational activities. The strong feeling of the ARR committee is that the 
Hawthorn Bowling Club already models this kind of environment, and so what follows are some 
reflections on just two aspects of sociability with some suggestions about how these might be 
strengthened. 

Introducing new players to the club: New players to HBC are currently supported in at least 
two ways. First, they receive a welcome pack which describes the basic features of the club. The 
feedback about the pack is that it performs a useful function, although it is perhaps time that its 
contents are reviewed and updated. Second, there is a buddy system for mentoring new 
players. It was felt that this system is somewhat patchy, and could be improved by a clearer 
articulation of the role and expectations of mentors.  

Recommendation 6: That the Membership Standing Committee: 

 reviews and updates the current introduction pack for new members; 
 Strengthens the current ‘buddy’ system by clearly setting out a role statement for the 

‘buddies’ which includes listing the things that all new bowlers need to know, and makes 
it clear that the role is a season-long responsibility. 
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Social mixing across the club: Members of HBC are encouraged to participate in the life of the 
club through such activities as social events, club tournaments, winter bowls, and club 
practices. These activities all serve the purpose of encouraging social mixing across the club. 
However the committee felt that whilst it is natural for club teams to stick together, it would be 
useful to instigate strategies to stimulate greater awareness about what is happening across all 
divisions. This may have a flow on effect of further stimulating mixing across the club.  

The ARR committee discussed two ideas designed to encourage more social mixing. First, it was 
proposed that a players’ tea held, say, once a month after Friday night practice, might 
encourage social mixing. Various club teams could take turns in cooking the meals and cleaning 
up. Second, it was thought that one thing that could draw the whole club together would be 
Saturday and Wednesday night match reports – after ‘away’ players return to the club and 
including womens’ results from Thursday - which are short and light-hearted but informative. 
The reports could include the day’s results and highlights, ‘rink of the week’, and recognise key 
achievements such as 8 badges, games played, and tournament results. 

Recommendation 7: That the Board and/or Events Standing Committee consider introducing a 
Friday-once-a-month, post-practice players’ tea designed to encourage social mixing across the 
Divisions. 

Recommendation 8: That during the first half of the 2020/21 season, the Membership Standing 
Committee trial a Saturday night spot in the clubrooms which involves short reports from sides 
about results (including womens’ results). The host of this regular spot should be carefully 
selected to encourage brevity and humour. The trial should be evaluated at the Christmas break. 

Retaining and recognising HBC bowlers: Enhancing competitiveness  

It has been argued that HBC culture is based on striking a balance between fostering a culture 
of sociability, and being competitive in the playing arena. This section deals with the question of 
enhancing competitiveness. 

Obviously when people play a game like bowls they are trying to win, while playing within the 
spirit of the game.  The amount of preparation, focus, determination, and energy that a lawn 
bowler puts into striving to win is referred to as their competitiveness. Hawthorn Bowling Club 
aims to promote and develop competitiveness by creating programs that improve the skills and 
team play of members to foster a winning culture within the Club in a range of Divisions 
catering for skills at all levels. 

There are at least two aspects to fostering a competitive culture – preparing for competition, 
and actually competing. 

Preparing for competition 

Currently, preparation for competitive bowls is achieved through coaching programs, regular 
club practices, information sessions, individual practice enabled through greens being freely 
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available to members, and so on. Many of these programs have served the club well and should 
be maintained. However, there are some things that the ARR committee felt could be 
considered to improve their effectiveness. 

The first issue is the need for a holistic approach to ‘preparing for competition’. The committee 
feels that many of the activities under this heading are operating in isolation rather than as part 
of a coherent plan. It believes that the reason for this is that the Player Development (PD) 
Standing Committee which is provided for under Bylaw 2.10, and which through its terms of 
reference should be the group to develop and supervise such a plan, has not been operating. 
The ARR committee believes that this group should be (re)established as a matter of urgency. In 
addition, the committee endorses the recent decision of the Board to rename this standing 
committee as the Player Development (PD) Standing Committee since that better reflects its 
purpose and role. 

Once established, it is suggested that the PD Standing Committee develop a plan for assisting 
‘….all players at the club to play at their highest level and for the club to achieve a high level of 
professionalism in its approach to playing the game’ (see By-law 2.10). This plan which should 
involve some consultation with club members, would outline the activities which form a holistic 
approach to player development at the club. The ARR committee suggests that the process of 
developing the plan should incorporate a consideration of the following suggestions:  

 Coaching: The Emerging Players Program (EPP) which started last year to orientate 
players new to the club and to the game of bowls could be enhanced by establishing 
some clear objectives which include the process to be used (eg some time all together, 
some further coaching via small groups, individual coaching), information about aspects 
of the game such as the role of each position in a rink, etiquette of the game, ‘reading’ a 
head, and so on. These objectives could be set out in a statement describing the 
purposes of, and the objectives for, the EPP which is then used as the reference point 
for a review of the program. 
 
In addition, the PD Standing Committee might develop and implement a structured 
whole-of-club coaching program which (a) involves 2-4 information talks each season for 
club members covering roles of each position, bowls etiquette, rules of bowls, reading a 
head, mental approach to bowls etc; (b) includes the possibility for a tailored individual 
coaching program and/or some training and coaching which targets specific shots or 
strategies; (c) might involve one or more coaching ‘boot camps’ run by highly 
credentialled players/coaches (eg., Karen Murphy, Les Carter) paid for by the club or 
attendees; and (d) includes a ‘coaching the coaches’ program for all certified bowls 
coaches.  
 

 Practice: Practice is an essential part of developing a competitive culture. Over the past 
few years there have been a variety of approaches to formal group and team practices 
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on different afternoons, and with varying degrees of success. It will always be an elusive 
task to arrive at the perfect formula which suits everyone and challenges all players to 
extend beyond their playing comfort zone. The ARR committee believes that an ongoing 
task of the PD Standing Committee is to prepare and monitor a practice regime each 
season, making adjustments as the season progresses on the basis of feedback and 
outcomes. It believes that such a program should be based on a set of principles such as 
that the approach to practice should (a) be structured; (b) attract as many players as 
possible to attend; (c) develop and enhance skill levels; and (d) retain a fun element. 

Recommendation 9: That the HBC Board reactivate the Player Development Standing 
Committee (previously designated as the Professional Development Standing Committee) 
provided for by By-Law 2.9, and update its terms of reference to reflect the spirit and practices 
of ‘preparing for competition’, as outlined in this report. 

Recommendation 10: That the PD Standing Committee consider the strategies related to 
coaching and practice discussed in this report. 

Engaging in competition 

HBC is a highly successful club, catering for many teams at many Division levels. As with other 
aspects of the club, its success on the greens is built on the back of volunteers in roles including 
coaches, selectors, umpires, and players advocate. The group in the club which currently has 
oversight of pennant bowls is the Bowls Standing Committee. That committee is a 
comparatively recent addition to the Board’s standing committee structure, and it has not yet 
been written into the by-laws. The ARR committee believes that the Bowls Standing Committee 
fulfills an important function and it recommends that the Board formally recognises its 
existence by adding it, along with appropriate terms of references, to the club’s by-laws. 

In so far as the experience of playing pennants at the club contributes to enjoyment and 
therefore retention of players, the ARR committee felt that aspects of pennant bowls fell within 
its remit. The committee therefore offers its views on the following issues associated with 
competitive bowls for consideration by the Bowls Standing Committee and/or Selection Panels: 

 Selectors: Committee members appreciate those who accept appointment as selectors, 
recognising that it is an important and yet sometimes thankless role. A number of ideas 
were suggested relating to the appointment of selectors. These included (a) establishing 
and following a clear set of criteria for appointment; (b) developing guidelines on key 
aspects of the role of a selector in an effort to maximise consistency across selection 
groups; and (c) selectors not playing all trial games in order to get to know and to 
observe players and their strengths and weaknesses. 
 

  Selection: The ARR committee also discussed aspects of the selection process. Ideas 
canvassed included: (a) trying to keep rotation to a minimum, even to the extent that it 
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may be better to forfeit the odd game rather than have playing members miss a number 
of games during the season; (b) where possible try to minimise rink and team changes 
for the sake of team building and team harmony; (c) improve communication between 
selection panel, player feedback and skippers; (d) improve feedback about the reason 
for selection decisions, such as players being dropped; and (e) appoint at least one 
female selector to the Open gender selection panel – in the capacity of either a selector 
and/or adviser to have input regarding the overall ability of the women. 
 
One controversial feature of the selection process is that of player rating slips. Since it 
has been the subject of wide spread discussion across the club for the past few years, 
the ARR committee believes that it is in a position to make a specific recommendation 
about this practice. It was the unanimous feeling of the committee that the process of 
rating fellow players should be abandoned by the club for at least two main reasons.  
 
First, rating slips provide very unreliable evidence about player performance. Partly this 
is because the rating system in use oscillates between being norm referenced, criterion 
referenced and self-referenced. Clarifying the assessment process and trying to achieve 
a greater consistency of judgment is a difficult task – indeed, it is one that continues to 
challenge and divide professional educators. The committee believes therefore that it is 
a near impossible task in a bowling club to achieve unanimity about the model of 
assessment to use, and then provide the ongoing moderation and education required to 
implement it consistently. In the absence of an agreed understanding about the 
assessment model, and the necessary professional development to implement it, the 
results will always be highly suspect. Subjective and emotive judgments made hastily at 
the end of a game can only exacerbate this weakness.  
 
Second, the rating slips can promote suspicion about the motives of fellow team 
members; cause players to consider their potential rating rather than play in the 
interests of the team; and generate ill-feeling within a rink. Committee members 
reported anecdotal stories of marking behaviour which had little to do with making an 
objective judgment about performance, and everything to do with settling personal 
scores or engineering specific selection outcomes. Even if such things only happen in a 
small minority of cases, they undermine the rating approach itself. 
 
In summary, the committee believes that the rating slips are flawed because they 
cannot produce objective judgments about performance, and dangerous because they 
can generate antipathies amongst club members that are inconsistent with the kind of 
club culture for which the ARR committee has argued in this report.  
 
  



 

10 
 

It is understood that, if the rating slips are abandoned, the Selection Panels do need 
evidence upon which to base their decisions. The ARR committee believes that new 
ways of assessing player performance in an all-round sense could be trialled. These 
include seeking judgments about player performance from skippers; introducing post-
game rink-based discussions using agreed criteria; or encouraging short, descriptive self-
assessment reports by players. The value of approaches like these is that they do not 
hide behind a false veneer of scientific objectivity. Rather, they are simply a piece of 
additional information (albeit subjective) for the selectors to use  – information that is 
less likely to damage club culture, and may enrich the evidence base for selection. 
 

 Playing and recognition: There was also discussion related to issues on game day, and 
about recognising achievement. Some of the issues that were canvassed included: (a) 
considering ways to develop a strong, positive ‘team culture’ within the club and each 
team/rink, such as introducing the ‘Hawthorn huddle’ pre-game; (b) addressing 
inappropriate behaviour such as swearing, anger towards other players, lack of 
attention to bowls etiquette; and (c) reintroducing rink of the week, and recognising 
specific achievements at the post match reports (see Recommendation 8). 

Recommendation 11: That the HBC Board alter its by-laws to formally add a Bowls Standing 
Committee to the Club’s standing committee structure along with relevant terms of reference 
relating to all aspects of pennant bowls. 

Recommendation 12: That the player rating slips be abandoned in Season 20/21, and the 
Selection Panels consider alternative approaches which will provide a richer and less damaging 
evidential base for selection. 

Recommendation 13: That the Bowls Standing Committee and/or the Selection Panels consider 
the issues and strategies related to selectors, selection, playing and recognition as discussed in 
this report. 

Connecting attraction, sociability and competitiveness 

As the ARR committee discussed the issues in this report, one idea kept reemerging. This was 
the concept of a regular non-pennant Saturday bowls competition at HBC, led by a single 
individual or small group with a connection to the Selection Panel. It was suggested for 
different reasons that such a plan might suit a number of categories of actual or potential 
bowlers. For example:  

 Category 1: when the issue of how of how to attract Night Hawkers into the club was 
discussed, one suggestion was that we create a bridge from Night Hawks to the HBC 
through a non-pennant competition. It was argued that such an activity might provide a 
more inviting way to ease Night Hawkers into competitive bowls, than the current 
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pathway which presents a sharp contrast between the sociability of Night Hawks with 
the competitiveness of Pennant Bowls; 

 Category 2: when the issue of how to attract new ‘off the street bowlers’ into the club 
was raised, it was suggested that a non-pennant competition might be a more attractive 
option to ‘hook’ them into bowls as a first step towards playing pennants; 

 Category 3: when the problem of rotation reducing the number of games played by 
many players in a season was discussed, it was suggested that rather than having to wait 
out a Saturday, some rotated players might prefer to opt into an organised non-pennant 
HBC-based competition for that week; 

 Category 4: when the retention of players was discussed, it was pointed out that some 
long-time pennant bowlers had got to the age or stage where the regularity of pennant 
bowls had become too much, and might enjoy playing non-pennant bowls at the club 
where they could maintain club contact and enjoy the sociability, rather than leave the 
club. 

In other words, an organised non-pennant competition might suit the needs of a wide range of 
actual or potential bowlers. The ARR committee felt that such a competition would need to be 
well-organised and reflect the Hawthorn culture of ‘competitiveness’ and ‘sociability’. To this 
end it was suggested that – if the idea was taken up - an experienced bowler(s) wanting to idle 
back his/her bowls commitments could be added to the Selection Panel to take responsibility 
for Saturday non-pennant bowls.  The process might be that players in categories 1, 2 and 4 
might have to nominate each week, say by Tuesday morning. Then, following selection, those 
on rotation might indicate by a certain time if they wish to join in the non-pennant bowls 
competition on the following Saturday; and the non-pennant bowls selector(s) would then 
select and announce the teams (pairs, triple, fours) for that week. 

The ARR committee stresses that it is not proposing ‘social bowls’ on Saturday. Rather, it 
believes that the idea of non-pennant combines the concept of ‘competitiveness’ with that of 
participation and ‘sociability’. It might, at the same time, help attract new bowlers; connect 
Night Hawkers to the club; retain those club members who may otherwise have retired; enable 
rostered off players  to have a game; and provide a bank of potential players for pennant bowls. 

Recommendation 14:  That the concept of a non-pennant Saturday bowls competition, as 
described in this report, be explored by the Bowls Standing Committee and the Selection Panel 
with a view to trialling and evaluating such a competition at the start of or during season 
2020/1. 

Committee for ARR, May 2020 

Committee Membership: Alan Reid (Chair), Kerry Coggins, Graham Dodd, Simon Howard, Anne 
Onto, Terry Onto, Brian Starr. 
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APPENDIX 1: Summary of recommendations 

 

Recommendation 1: That the HBC Board institute a process of consultation with club members 
to arrive at a formal statement which sets out the club’s philosophy. 

Recommendation 2: That the HBC Board reactivate the Membership Standing Committee 
provided for by By-Law 2.9, and update its terms of reference to reflect the spirit and practices 
of attraction, retention and recognition of bowlers outlined in this report. 

Recommendation 3: That the HBC Board request the Membership Standing Committee to 
oversee Recommendations 5, 6 & 8 of this report. 

Recommendation 4: That as a general principle HBC not adopt a strategy of remuneration to 
attract elite players to the club. However, for specific cases, and taking into account the desired 
club culture, the President, if necessary in association with the Board designated Executive (eg 
Vice Presidents, COSs), is delegated the power to make small remunerative offers which she/he 
believes will advance the interests of the HBC. 

Recommendation 5: That the Membership Standing Committee of the Board consider some of 
the one-off strategies outlined in this report to attract new bowlers and to connect juniors and 
Night Owlers to the club; and develop, implement and evaluate one or two of them during the 
2020/21 season. 

Recommendation 6: That the Membership Standing Committee: 

 reviews and updates the current introduction pack for new members; 
 strengthens the current ‘buddy’ system by clearly setting out a role statement for the 

‘buddies’ which includes listing the things that all new bowlers need to know, and makes 
it clear that the role is a season-long responsibility. 

Recommendation 7: That the Board consider introducing a Friday-once-a-month, post-practice 
players’ tea designed to encourage social mixing across the Divisions. 

Recommendation 8: That during the first half of the 2020/21 season, the club trial a Saturday 
night spot in the clubrooms which involves short reports from sides about results (including 
womens’ results). The host of this regular spot should be carefully selected to encourage brevity 
and humour. The trial should be evaluated at the Christmas break. 
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Recommendation 9: That the HBC Board reactivate the Player Development Standing 
Committee (previously designated as the Professional Development Standing Committee) 
provided for by By-Law 2.9, and update its terms of reference to reflect the spirit and practices 
of ‘preparing for competition’, as outlined in this report. 

Recommendation 10: That the PD Standing Committee consider the strategies related to 
coaching and practice discussed in this report. 

Recommendation 11: That the HBC Board alter its by-laws to formally add a Bowls Standing 
Committee to the Club’s standing committee structure along with relevant terms of reference 
relating to all aspects of pennant bowls. 

Recommendation 12: That the player rating slips be abandoned in Season 20/21, and the 
Selection Panels consider alternative approaches which will provide a richer and less damaging 
evidential base for selection. 

Recommendation 13: That the Bowls Standing Committee and/or the Selection Panels consider 
the issues and strategies related to selectors, selection, playing and recognition of bowlers as 
discussed in this report. 

Recommendation 14:  That the concept of a non-pennant Saturday bowls competition, as 
described in this report, be explored by the Bowls Standing Committee and the Selection Panel 
with a view to trialling and evaluating such a competition at the start of or during season 
2020/1. 
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APPENDIX 2: A summary of the aims and values of the HBC  

 
Hawthorn Bowling Club aims to be a friendly club that seeks to embrace all its members in a 
welcoming community. The club caters for spirited competitive bowling, social bowling, levels 
of volunteering and organized and spontaneous social events. It aims to promote a sense of 
well-being and inclusion among its members on and off the greens. This is achieved by valuing 
and acknowledging the capabilities of all members and developing a spirit of camaraderie and 
fellowship. Hawthorn appreciates that members come from a wide range of backgrounds and 
have different expectations of, and capabilities to contribute to the Club.  The Club is 
committed to continue providing the best lawn bowling facility and social culture for the 
Hawthorn community, as it has done for more than 100 years. 
 


